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KGC History, Development & Growth

KGC has no achieved an P@ear @ ilestone in Plusiness in A2 @he diversit? olour project experience
Beolraphicall® spans Ave provinces and the @ul@lon Berritorl. @ e have & orled on dispute assiZnf ents
ran@inl Frol EERMEM to PRRREEREEEEachievinl an repeat or reerral success rate.

e have provided service to @ @ ners2 evelopersZ @@ SZ7 endorsZContractors@SullcontractorsZnllineers!:
esiZners@Zsurers@and ho? eo ners. @he diversit? oflprojects includes Arid@es@civilZhealth carel?
infrastructure@@eelers@col @ ercial develop@ entsZtransportationrecreation centres@pipelines@relneriesf?
sin@leA? ilfIA7 ultifresidential and hiZhfrise projects.

Commercial Management & Contract Administration Training

KGC is receivinl@ @ ore re@uests to provide inperson or online Cold @ ercial ManaZe@ ent and Contract
d@ inistration @rainin@ to project @ anallers @ or@in@ in pullic sector depart? ents and private enterprise
cold panies. @he reasons are varied and include a co Bination ofZthe fbllo in2

sulllstantial @nof led@e loss due to Mall Mool ers retirin® in the last B Flears

si?Znificant ad® inistration sZills Pap in Bouner BIMs to efectivel? @ anale contract ris? under the
ter? s and conditions o@the contract

@More ded andinl@ ners and General Contractors @ ith inPhouse le@lal counsel and contract
ad@ inistrators holdinf Peneral and trade contractors  ore accountal@le to the refuired ter? s oflconditions
olthe prild e or su@contract

BFack oldtrainin@ investl ent? hich assists in el plofee retention Fho one ever Bluits an or@aniZation Because
thel Plot Plood traininll?

KGC LinkedIn Marketing Posts

KGC estalllished a dedicated [lin@ledth|? e@site in to provide helpil content updates in Bloth Bn@lish
and Brench. @s the A approaches an online @llo in@ in excess o22AZ industr? stalleholderslenders
developersZo nersla? PersfAuildersfland consultants?? e than Fou fbr Blour i pressions and co [ ents.

Adjudication News Update

CAR A MERas the appointed @ o inatinl B uthorit? under the Bro@ pt @all ent and Construction Bien B ct
RICER@in the Arovince ol [@ertallis conductin@ a [Fee online infor? ation sessionlon ctoller
AR a.@ . MA. [ﬁou can rellister 2or the event here

Bhe roster o222 CAR A EEAE djudicators can Pe located at[@R B Phstitute ol [Perta|
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https://adralberta.com/directory/?wpv_view_count=2220&wpv-wpcf-designations-search=&wpv-wpcf-adr-services=ARCANA+Construction+Adjudicator&wpv-wpcf-sectors-of-practice=&wpv_post_search=&wpv_filter_submit=Submit&wpv_sort_orderby=rand&wpv_sort_orderby_as=string&wpv_orderby=rand
https://www.linkedin.com/company/kgc-consulting-services-ltd./
https://adralberta.com/prompt-payment/
https://us06web.zoom.us/meeting/register/tZAudeutrzwrG90krxnuqAUuK3enPGyK3uCb#/registration
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Public Speaking Events Previous Clients

n Septeld Ber FAAthe Canadian @ estern @anflin

colla@oration [ ith MacZeod [al lanel H It

McMurti? BARand KGCApresented a seld inar on a 0

the Bro pt @all ent @ Construction @ien @ct and ‘\ i
P \

djudication @eflulation to C& @ clients at the
Manuli? Auildin@ ConZerence Centre in Cal@ar?.

KGC colpresented [ ith AZRConsultin?22 evall FASKEN
ssociates @i ited@and @ K& Canada on @ ctoller [ |

on the topic o nderstandin@ the @ portance o
Coll [@ ercial Broject ManaZeld ent @ Contract

d@ inistration at the AR @2 @7 Conlerencelheld at ( (
the Cal@ar@ @elus Convention Centre. LY DE & O

MODERN
NIAGARA

Kennaley Construction Law

expectations
and drive project.
success. e

Large Project Risk & Larger Productivity Losses

s suppl@ chains' scale and interfconnected @lo@al col plexit? continue to assert do@ n@ ard
pricinf pressures and adjust? ents to justZini? e loZlistics Por procurin@ [ aterialsa larZer
inescapallle realit? e erles.

@he [@ ore co@ plex the project@the @ ore vulnerallle the precarious risf exposure to
productivitl losses Bellins to e erlZe. @ lac? olflco? petentl? sllilled desifners and enlineers to
Benerate Pualit? desi?ns on the @sued Bbr Construction@dral in@s @ ill liZel result in & ore
reliance on contractors and trade contractors to @ll in the desiZn Baps.

@his @ill also colll e @ith an additional liaRilit? to the contractin co @ unit@ ifnot properl®

docul ented and controlled. More trouf@lin@ is the Fact that construction industr productivit? MLT AIKINS
Bro@ the desi@n o@ce to the project cold @ issionin@ Aeld tead s has not onl Failed to increase WESTERN CANADA'S LAW FIRM

in recent BearsZ@ut there are also @ ore pulllications and @ hite papers in circulation

docu entin@ decreases in productivit? around the Blofe in all @ or@ construction & or@place
environ@ ents. @xecutive outcoldl eflased Bias co? Bined @ ith s@illed la@our shortalesl
analeld ent turnoverlldecreases in productivitflZinadelluate desi?Znand everZophisticated
cold plex col @ issionin@ procedures @ ill invaria@I@ Clive rise to ever @ ore consideralle project
ris? and @ assive @Anancial losses.

BROWNLEE LLP

Barristers & Seolicitors

o

ailinf@ Construction Broductivit? @R RAlueprint for Flelbr |

|Crossrail Plroject PRI to PRPI?RICoE pletinl? the PlliPalZleth Pling
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https://www.apm.org.uk/v2/media/10vnyi1q/crossrail-project-2019-to-2023-completing-the-elizabeth-line-apm-journal.pdf
https://www.constructors.com.au/wp-content/uploads/2023/08/Nailing-construction-productivity-FA_web.pdf
https://www.buildexshows.com/en/Home.html
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